
Old Wilsonians’ LTC AGM – Tuesday 21 November at 8pm


Attendees:

Chairman - Nigel Jordan
Membership Secretary - Judith Heayberd
Treasurer - Bob West
Head Coach RAW Tennis - Jake Johnson
Secretary - Charlotte Hares
Fixtures Secretary – Hazel Grace
Welfare Officer – Judy Evans

Margaret Barker, Jan Jenkins, Rosemary Clark, Tony Clark, Moira French, Andrew French, Clive Prince, Norman Holmes, Roger Matthews, Rob Kingdon, Martin Qualters, John Drabwell, Anne Gurr, John Lawrence, Chris Heayberd, Tim Skillicorn, John Goskie, Margaret Buck, Brian Rodgers, Gladys Edmonds, Nick McGarey, Martin Partridge

Apologies:

Bernadette Clifton, Mike Gold, Lesley Pechey, Janet Smith, Steve Drew, Chris Gurr

Nigel Jordan confirmed that the minutes of the last AGM were sent out – and everyone was offered the chance to request a copy in recent months. NJ confirmed that the club has done everything we said we would.

Nigel Jordan - Chairman’s Report:

NJ read out the Chairman’s Report for 2016-17. NJ had provided copies of the Social Calendar for 2018 and detailed the club’s achievements in his recent Chairman’s Newsletter. NJ said that the children have had a lot of attention and now it is the turn of the adults. NJ wants to change things a bit and make it more fun ie themed events such as St Patrick’s Day, Wimbledon etc. Confirmed the club tournament will start in July and finish in September next year. NJ asked for members to tell us what you want us to do or done differently. It was confirmed that Martin Partridge has agreed to stand for election tonight to join the committee. NJ confirmed that if anyone else wants to stand for the committee or do anything to help, we’ll never turn them away! 

Copy of the Chairman’s Report for 2016-17 can be found on the website.

Jake Johnson – Head Coach RAW Tennis Report:

JJ confirmed that the coaching programme is growing very fast and going from strength to strength and is now three-quarters full. JJ confirmed that RAW Tennis, OWLTC and Oliver Weller will each fund one third of Oli’s Level 1 qualification. JJ confirmed that the Juniors and Colts are playing in increasing numbers of   competitions and doing well. 



Bob West – Treasurer’s Report:

BW handed around his report – BW thanked Chris and Judith for copying the reports. BW also thanked everyone who helped run all events. BW requested that people pay light money via online banking or into a local branch rather than giving him the cash. NJ thanked BW for making a tough job look easy. If anyone wants bank details please ask one of us. 

Copy of the Treasurer’s Report can be found on the website.  Any Member who was not at the AGM can get a full copy of the accounts by contacting the Treasurer, Bob West


Judith Heayberd – Membership Secretary’s Report:

JH read out her report. NJ asked if anyone had any questions? John Goskie asked what the price would be for a 3 adult membership? Judith said she would get back to him with a price. 

Copy of the Membership Secretary’s Report can be found on the website.

Hazel Grace – Fixtures Secretary:

Hazel read out her report and thanked all the captains for running the teams for the club. There were no questions

[bookmark: _GoBack]Copy of the Fixtures Secretary’s Report can be found on the website. 

Judy Evans – Welfare Officer Report:

NJ explained that JE had recently become the Club’s Welfare Officer. JE read out her report. JE asked if anyone had any questions, none were asked. 

Election of Officers and Committee:

NJ explained that the club is allowed to have a committee of up to 13 people. NJ thanked Kim Reynolds who is stepping down. This has therefore created a vacancy which Martin Partridge has kindly agreed to fill. No one objected – there was a unanimous decision to reappoint the entire Committee as currently constituted with the switch from Kim to Martin. 

Resolutions to be proposed to the members:

The OWA encourages the sporting subsidiaries to put forward suitable candidates potentially worthy of recognition as Honorary Old Wilsonians. Last year the AGM proposed JH and RW and they were duly recognised at the AGM of the wider Association in December. It is proposed that we follow a similar decision-making process this year.  Several people were considered by the committee this year, each making their contribution to the club, and especially to the OWA, in various ways.  The committee decided to ask this AGM to agree that the tennis club should propose Jan Jenkins and Norman Holmes. NJ gave a brief summary of the achievements and contributions of each. This was unanimously agreed. 

NJ confirmed that the club wishes to increase the adult subscriptions by £5. He confirmed that the price has not gone up for 3-4 years. We are considerably cheaper than most other clubs in the area. NJ confirmed that the club had planned to increase the subs after the pavilion was built but this didn’t happen. The proposal is that a full adult membership increases from £190 to £195, couples membership from £340 to £350, family membership goes from £390 to £400 and midweek membership from £135 to £140.

Chris Heayberd also suggested we need to increase our subs significantly more than the sums proposed. John Drabwell endorsed the proposal that we consider the figures again next year. 
We really need to demonstrate that the club can be financially sustainable with a paid manager rather than relying exclusively on volunteer time. The meeting agreed that we should work towards a proposal for the 2018 AGM where subs are increased to a level that provides this sustainability. 

Martin Qualters asked if we could publicise the 100 Club when we send out the renewals. We are unable to do this as the renewals are generated by ClubSpark, therefore we will need to publicise this separately. But the idea was welcomed.

NJ confirmed we will have more fund raising events including a wine tasting evening next year. Everyone agreed to increase those memberships by £5 or £10 as appropriate.


Proposed priorities for 2018:

In preparing the agenda NJ had suggested the priorities for 2018 should include:
a. Facilities, infrastructure and floodlights for MUGA
c. Retention of members
d. Succession planning and recruitment of new volunteers
e. Competitive success

NJ invited members to consider these and add any further suggestions of their own.  NJ confirmed that most of the website and the policies have been updated over the last few weeks. 

Martin Qualters asked if we could consider paddle tennis? He said it was great fun, easy to provide and needs only a court with clear side pieces. That would need to be near the masts. MQ agreed he will help with a spec for that. 

In response to a question from MQ, NJ explained that LED’s cannot currently be installed on the 6 courts where there is a single stem behind the baseline. The light quality is too poor. Light doesn’t reach the net and the ball appears in permanent shadow. Generally LEDs need between 8 & 12 points of light to give acceptable visibility. But the club agreed to explore whether LEDs could be installed on the MUGA. We need planning approval for that and Andrew French kindly offered to assist with that. 

Clive Prince asked if OWA would still organise the ClubForce event in 2018. There was uncertainty due to poor levels of support in previous years, especially from footballers in 2017.  NJ confirmed that this year was good attendance from the tennis club and the idea works well for us. The club owed particular thanks to Chris Gurr for all his help and organisation. It was confirmed that a provisional date has been agreed for April 2018. 

Chris Heayberd asked if there had been any interest expressed from the adult members’ survey regarding the creation of an indoor facility, or installation of a tennis bubble. NJ confirmed that he and JJ had discussed whether the club should investigate the feasibility of a simple structure – with just corner posts and a roof to keep the rain out. There is a possibility of some financial support from the LTA for clubs which create indoor facilities. It requires the club to partner with a community organisation, such as a school, university or park/council etc. This funding provides for 25% grant and 25% soft loan but the remainder of the cost would have to be raised elsewhere. Potential partners will be approached only when we have a reasonable proposal to advance. NJ confirmed that the first bit of research was a bit shocking – to install a simple metal building to cover 2 hard courts with shuttering down the sides and a cover over the top would cost £500,000 + VAT!!!  There is the possibility of buying a railway siding shed or looking at a farmer’s Dutch barn. Further research is clearly needed. NJ confirmed that an indoor area is the next logical step for the club. 

John Goskie asked if we can invest in a leaf blower to get rid of the leaves on court. NJ advised this has been considered by the Committee on several occasions. NJ confirmed that the Groundsman has one and that it is his job to clear the courts. There are health and safety issues with petrol blowers – they are heavy and leaked fuel on the courts previously and this is an option we want to avoid! Electrical ones are limited as sockets on the court are not suitable for this purpose. JG raised the possibility of lithium battery ones and the Committee will investigate. 

Winner of American Tournament Points Race:

NJ thanked John Goskie who has collated this throughout the year. The results are as follows:

5th Annie Jordan – 68 points
4th Anne Gurr – 71.5 points
3rd Clive Prince – 80.5 points
2nd John Goskie – 88 points
1st Chris Gurr – 91.5 points

NJ presented Anne Gurr with Chris’s prize as Chris couldn’t attend. Congratulations CG. 

AOB:

JH read out the Wimbledon Ballot report. 

Judy distributed a document NJ had prepared summarising the goals outlined in the club’s 2017 business plan and what we have done, or achieved in response to each. 

NJ confirmed that because of his current work overseas and other commitments his free time is strictly limited and somewhat more rigid. As a result of trying to fit everything together NJ has drafted the Social Calendar for 2018 earlier than usual. Some people know of the plans as NJ has discussed items with them as potential organisers of events. NJ said he’d like to have all organisers in place before publishing the calendar. Experience has shown that publishing an event without an organiser in place usually means it falls to JH & NJ to run and that simply isn’t an option in 2018. NJ asked for organisers for the BBQ on Sunday 5 August - Rosemary and Tony Clark and Moira and Andrew French very kindly offered to do this again as a team. NJ just needs a lady to help organise the men’s pairs event themed around the French Open on Sunday 10 June but no offers were received. NJ confirmed that the Ladies pairs will be arranged by John Goskie and NJ. 

Martin Qualters said he wanted to thank the committee for doing such an excellent job. 

Clive Prince did the 100 Club draw. 

NJ declared the meeting closed at 21.40 and thanked everyone for attending. 


